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Welcome from the Chair of the Council,
Fiona Thompson

Thank you for your interest in becoming a Council Member. We are one of the world’s
foremost contemporary arts organisations, and we are looking for new Council Members
who share our passion for the transformative effect of music, can help us continue to
commission and premiere new work, engage with new audiences and talent, and add to the
diversity and effectiveness of our decision-making.

| joined the Council as Chair in 2021 and am one of thirteen Council Members (charity
trustees) who are responsible for setting the strategic vision of London Sinfonietta and for its
oversight and governance. | wanted to be involved in an organisation that has the power to
transform lives. London Sinfonietta’s mission to make new music means it is always on the
cutting-edge of developments in the creative arts - shaping, responding to and reflecting the
society in which we live. It takes risks and constantly challenges my perceptions. And it is
close to my personal interests in arts and educational opportunities.

If you are inspired by what we do and would like to commit a small part of your life to help
us achieve our artistic and charitable aims, we very much look forward to hearing from you.
More details about the role are outlined below.

Fiona Thompson
Chair, London Sinfonietta Council

About London Sinfonietta

London Sinfonietta is at the forefront of contemporary arts in the UK and internationally.
We are one of the world’s finest contemporary music ensembles with a reputation built
on cutting-edge programming and virtuosic performances. Founded in 1968, we have
commissioned over 470 new works and premiered hundreds more.

We always seek to inspire more people with the sound of new music - across contemporary
classical, jazz and experimental music - at venues including contemporary arts spaces,
electronic music venues, international concert halls, and in community settings. We are
resident at London’s Southbank Centre and an Artistic Associate at Kings Place, and we have
an extensive catalogue of recordings. We develop new talent from school projects through to
early career professionals, ensuring the next generation of contemporary music creators. We
break new ground in the digital sphere, such as our creation of an app with the composer
Steve Reich, and the launch of our own digital channel, both of which have a world-wide
reach.

“The world’s top
new music ensemble”
The Times
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Our work

London Sinfonietta has - for over 50 years - championed the music of some of the greatest
living composers from Pierre Boulez, Gyorgy Ligeti, lannis Xenakis, Sir Harrison Birtwistle,
Oliver Knussen, Toru Takemitsu and Karlheinz Stockhausen to George Benjamin, Tansy
Davies, Thomas Adés, Julian Anderson, Anna Meredith, Olga Neuwirth, Beat Furrer and
Michel van der Aa. As well as these relationships with composers of contemporary classical
music, the ensemble has regularly collaborated with other genres and artists from across
the contempoary arts world. Examples include our influential, ground breaking collaboration
with Warp Records, in the Warp, and the 20th Century Masters series; Thom Yorke and Jonny
Greenwood for the Fuse Leeds Festival; Shabaka Hutchings on a new work as part of the
2021 EFG London Jazz Festival; Micachu and the Shapes which led to the band’s second
album, and other new works with Mica Levi, including the touring project of live music
performance with the film Under the Skin.

The ensemble has also worked extensively with visual artists and animators, such as
afternoon concerts alongside Christian Marclay in his one-man White Cube exhibition;

the Haywood Gallery, creating new pieces in response to Andreas Gursky’s photographs;
Animator Martha Colburn creating a new film to our commission of Richard Ayre’s The
Garden; and with the Royal Ballet to create new forms of contemporary music and dance in
an evening of New Work, New Music.

Contemporary arts and music are relevant to wider society and to people’s lives, and our
commissions and productions address current issues; recently these have included works
on diversity, the climate crisis and isolation: with David Hoyle on Philip Venables’ The Gender
Agenda to create a cabaret evening with public participation; pioneering the UK’s first ever
entirely bicycle-powered classical music concert working with theatre director Katie Mitchell
in the staging of Laura Bowler’s Houses Slide; celebrating the music of established and
emerging black composers in our concert Yet Unheard, curated by George Lewis and Elaine
Mitchener which was partly inspired by the seismic changes in society with the Black Lives
Matter movement.

Recent collaborations in London included a celebration of the music of Ligeti, and Henze,
plus a Radio 3 broadcast of new works by George Lewis and Michel van der Aa. More recent
touring projects have included work in China at the Beijing International Music Festival and
in Norway at the Baerum Jazz Festival. Future touring projects include Lithuania and Norway.

Our education & community programme has gone from strength to strength over the past
35 years, after being the first orchestra in the UK to begin a programme of work in this area.
We reach thousands of people a year via public participation opportunities at concerts and
events, schools and community engagement (both live and online) including our Sound Out
concerts and Composition Challenge workshops, and concerts involving the public on stage
with us.

Our talent development programmes provide world-class training, workshops and mentoring
to early career instrumentalists and conductors, and composers are supported on our
recurring Writing the Future scheme.

Throughout our work, we take positive action in relation to artist representation. Across 22-
23 within our commissioning programme, 50% composers are men and 50% women, with
30% representing Global Majority backgrounds, and our public participation work actively
engages underrepresented groups to perform with us on stage. Our contribution to the
UK’s creative landscape is acknowleged through our funding as an Arts Council of England
National Portfolio Organisation. We are also grateful to many trusts and foundations and
individuals for their support.



https://londonsinfonietta.org.uk/warp-20th-century-masters
https://londonsinfonietta.org.uk/under-skin
https://londonsinfonietta.org.uk/whats-on/uneasy-listening-201415-season
https://londonsinfonietta.org.uk/whats-on/response-andreas-gursky-matthew-herbert
https://londonsinfonietta.org.uk/richard-ayres-no-50-garden
https://londonsinfonietta.org.uk/richard-ayres-no-50-garden
https://londonsinfonietta.org.uk/whats-on/new-work-new-music
https://londonsinfonietta.org.uk/whats-on/philip-venables-gender-agenda
https://londonsinfonietta.org.uk/whats-on/philip-venables-gender-agenda
https://londonsinfonietta.org.uk/channel/video/performance-houses-slide
https://londonsinfonietta.org.uk/channel/video/performance-yet-unheard
https://londonsinfonietta.org.uk/channel/news/through-lens-ligeti-100
https://londonsinfonietta.org.uk/whats-on/hans-werner-henze-voices
https://bmf.org.cn/en/About
https://www.baerumkulturhus.no/store-kulturopplevelser/baerumjazzfestival/
https://londonsinfonietta.org.uk/channel/video/sound-out-2024
https://londonsinfonietta.org.uk/channel/video/sound-out-2024
https://londonsinfonietta.org.uk/get-involved/for-schools/composition-challenges-0
https://londonsinfonietta.org.uk/opportunities/for-musicians
https://londonsinfonietta.org.uk/new-music/writing-future
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“You are given the opportunity to dream big and fulfil the creation of projects
that are ambitious, which is rare as an emerging composer, and having these
performed as part of the London Sinfonietta’s season is invaluable for exposure.
[London Sinfonietta is] an ensemble truly dedicated to bold, new work and
nuturing relationships with composers who are underrepresented and from
different backgrounds, which is so needed in this industry.”

- Alicia Jane Turner, Writing the Future 2022

The role

London Sinfonietta seeks up to three new Council Members/Trustees who will use their
skills and experience to help the Council and organisation. Trustees examine, challenge
and support the operational delivery and strategic direction of the charity’s activities.
They also bring an independent perspective to the work of the London Sinfonietta, with
specific subject matter expertise.

The Council/Board of Trustees is principally accountable to the Charity Commission and
donors and ensures that the activities of the charitable company meet public benefit
requirements. It currently includes thirteen members: nine independents with a range
of backgrounds and experiences, the Chief Executive, and three Principal Players. The
Board actively engages with the executive team on governance matters and in sharing
decisions.

The broad areas of the work of the Board includes:

e Strategic direction: ensuring that the charity is responding to the changing external
environment across programme areas

e Performance: monitoring the performance of the executive against strategic and
operational plans

e Assurance: contributing to the identification and monitoring of risk; ensuring there
are adequate short and longer term financial plans in place to deliver strategy;
monitoring adherence to the highest standards of charity governance.

Our ten-year strategic framework was agreed by the Council in 2022. It sets out our key
ambitions: to make a 21st Century new music programme relevant & accessible
to a wider audience; to create social impact through our activities; to evolve

an inclusive & equitable organisation and ensemble of artists; and to remain a
resilient and sustainable organisation. We successfully retained our place in ACE’s
National Portfolio in the latest 2022 bidding round, but in common with many London-
based organisations, at a reduced level. Whilst this is challenging to navigate, the
Council is seizing the opportunity to reimagine how best to deliver our strategy. New
members will therefore be overseeing an exciting period of change, and we are seeking
new members who will enjoy being part of this and can contribute to this phase of our
development. In addition, the current Chair of our Finance, Risk and Audit Committee is
retiring this year. The areas in which we particularly seek support for the next phase of
London Sinfonietta’s ambitions are:

e Fundraising, commercial income generation, and growing and diversifying our
income base

e Audience development and marketing, including data-driven insight

e (Qualified financial, risk and audit expertise, preferably with charity governance
experience



https://londonsinfonietta.org.uk/about/council
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Charity trustees are unpaid, however we believe that this role can secure non-financial
rewards, including contributing to the arts and wider charitable sector, providing
post-holders with opportunities to grow and develop their own leadership and career
aspirations, broadening personal outlooks and experience, and enhancing confidence as
a board and committee member.

London Sinfonietta is committed to creating a diverse and inclusive environment in
which everyone can thrive. We value and appreciate new ideas and perspectives that
may help to bring the exciting world of contemporary music to a wider audience. As an
organisation that exists to shape, reflect and respond to the society in which we live,
we want our organisation to be representative of the communities where we work,
encompassing a wide range of different backgrounds and experiences. We would
encourage applications from those beyond the music or creative arts sector to_broaden

our expertise.

It is not necessary to have previous board or committee experience, although applicants
should have regard to the role description. Where learning or development support

may be required, this can be highlighted in the application process. More details of our
governance structure and the role of a Council Member are given in the Appendix.

Time commitment

Board meetings are held in person at least four times a year, normally between 6.00
and 8.00pm, with papers being provided by e-mail at least five working days before the
meeting. A short meeting for the AGM and to approve the Annual Report and Accounts
also takes place virtually and there is usually at least one annual Board/management
team strategy day.

Council members are also expected to join at least one of the Board’s sub-committees,
either as a member or being asked to Chair. These meet two or three times a year,
normally for two hours during the daytime. The Board periodically reviews the
membership of committees and this allows for members to move to different areas of
oversight or for the time they have available for the individual committee roles to be
taken into account.

Additional time will be required for reading papers and preparing for meetings,

for advisory meetings and calls on an ad hoc basis, either with the Board or the
management team, and to attend as many performances as possible. The outlined
time commitment above is a minimum and of course, we welcome candidates who are
able to offer more; however we aim to be flexible to accommodate individuals’ other
commitments.

Council members are appointed for a three-year term, renewable for a maximum of nine
years.



https://londonsinfonietta.org.uk/our-commitment-equality-and-environmental-responsibility
https://londonsinfonietta.org.uk/our-commitment-equality-and-environmental-responsibility
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How to apply

To be considered for these Council positions, please submit your Curriculum Vitae and supporting letter, addressed to Frances Bryant, Company
Secretary at recruitment@londonsinfonietta.org.uk by 12 noon on Monday 8 July 2024.

Your letter should explain why you wish to join us and how you feel your contribution would be of value to London Sinfonietta’s Council and
should be no longer than two sides of A4 paper.

In addition, we would be grateful if you could complete the Equality and Diversity Monitoring Form with your application. Please note that the
responses submitted are anonymous and for monitoring effectiveness of our recruitment processes only and will not be used by the interview
panel for the purposes of selection.

Closing date for applications: 12 noon, Monday 8 July 2024
The receipt of all applications will be acknowledged.

Those shortlisted will in the first instance be invited to meet the Chair, Chief Executive and other members of the Council at a mutually
convenient date likely to be during July or early August. First round meetings will be held online. Further in-person meetings will be arranged
for the second-half of September 2024. Please indicate any holiday periods or non-availability within your application. If you require any of
this information in an alternative format (e.g. Microsoft Word) or if you would like an informal conversation about the role before applying to be
arranged, please contact Frances Bryant on frances.bryant@londonsinfonietta.org.uk

Data Protection

London Sinfonietta is aware of its obligations under the General Data Protection Regulation (GDPR) and is committed to processing your data
securely and transparently. Please visit https://londonsinfonietta.org.uk/privacy-and-cookie-policy to access our Applicant Privacy Notice which
sets out, in line with GDPR, the types of data that we collect and hold on you and how the data is processed.

Other information

Further details on the work we do can be found on our website.

A full list of Council Members and a Staff List can be found here.

Recent annual reports can be downloaded from the Charities Commission website.



mailto:recruitment%40londonsinfonietta.org.uk?subject=
https://forms.office.com/pages/responsepage.aspx?id=Uj54k9pW5USuC4OKrdEdgqJtUitTDwhOoAa_8cq9g5hUQTFaODJDNU9QQ1NHQjQyMk5TN0w2TVRaMS4u&web=1&wdLOR=c16163845-3CFE-EA48-BA12-616129C4BA71
mailto:frances.bryant%40londonsinfonietta.org.uk?subject=
https://londonsinfonietta.org.uk/privacy-and-cookie-policy
http://londonsinfonietta.org.uk
http://londonsinfonietta.org.uk/about/meet-london-sinfonietta
http://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/255095
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APPENDIX
Governance & Structure

Sinfonietta Productions Ltd (operating under the name London Sinfonietta) is legally
constituted as both a company limited by guarantee (Company No. 00926551) and a
registered charity (Charity Reg. No. 255095). Board members are therefore Directors of the
Company and Trustees of the Charity and the organisation uses the term ‘Council’ to refer to
its Board of Directors/Trustees.

The Council is the leadership body for the charity that ensures that strategic and operational
decisions are congruent with the mission and objectives of the organisation and that the
Charity operates within the laws and regulations that govern it. The artistic programme,
operational decisions, staff and ensemble management are delegated to the Chief Executive
& Artistic Director Andrew Burke and his team of ¢. 12 which comprises a mix of part and
full-time staff, plus regular freelancers. The Management Team is responsible for the day-
to-day running of the ensemble and organisation including its performance output, business
operations and financial management. The ensemble itself consists of a group of freelance
Principal Players, alongside an extended network of regular players and emerging talent and
will expand or contract in size depending on the repertoire.

London Sinfonietta is a member of the Arts Council’s National Portfolio of Organisations, and
receives £300,000 a year in support, with funding recently confirmed up to March 2027. We
have also been successful in winning additional “Transform” funding of £468,681 from ACE
over the next three years to help us transition to new models of working. The Council has a

key role in monitoring performance under these contracts.

London Sinfonietta Council
Trustee/Board Membership Policy

This policy comprises three principles.

e RELEVANT EXPERIENCE AND KNOWLEDGE - The Council of an arts organisation
should comprise of people who between them have expertise in areas relevant to the
work of the organisation and the roles undertaken by its management team, enabling
them to support its activities with advice and oversight.

¢ FINANCIAL RESILIENGE - Members of the Council take responsibility for the finanical
sustainability of the organisation, including helping to raise funds for the organisation
either proactively engaging in the organisation’s fundraising projects and campaigns,
through their direct donation, or utilising their contacts.

e  DIVERSE - London Sinfonietta seeks to build a Council that has a balanced mix of
gender, age, experience and background, representing the society in which it is active
and providing a range of views for appropriate challenge and debate.

“If 1 was the British Government, I’d declare
the London Sinfonietta a national treasure...”
Steve Reich

Heartlands High School




London
Sinfonietta

making new music

Description of the Role

Policy and Strategic Planning

¢ Work alongside the Chief Executive to develop good governance, agree strategic vision
and mission and guide the organisation towards achieving its goals

e Work with the Chief Executive and staff to develop, maintain and revise the strategy/
annual business plans

e Monitor all aspects of delivery against the annual business plan on a regular and
ongoing basis

e Define key company policies and monitor their implementation.

Fundraising and Advocacy

e Support the organisation’s fundraising activities, recognising that demonstration of the
Council’s commitment can leverage additional support
Create and nurture connections with a view to developing future philanthropy
Act as an enthusiastic ambassador for the ensemble

e Attend concerts and functions acting as a key part of the public face of the organisation

Legal and Financial

e  Ensure that the company operates within Company and Charity Law

e Ensure the prudent financial management of the Company, exercising financial
control, scrutinising financial statements and approving annual budgets (drafted by the
management team)

e Ensure that the company’s assets are safeguarded and well managed and maintained

Employment and Personnel

e Appoint the Chief Executive & Artistic Director, advising on staffing structure and taking
part in recruitment (when required)

e  Help define and approve the company’s employment policies, including diversity and
inclusion, equal opportunities, recruitment, pay, grievance and disciplinary

e  Ensure the safe and efficient use of premises for both staff and public (health and
safety)

e Appraise the Chief Executive, self-assess the performance of the Council, and be
appraised by the Chair of the Council

Company Law

Under Company Law, Directors have certain legal, financial and fiduciary duties and Trustees
must also comply with charity law. The requirements of some funding bodies also place
repsonsibilities on members of the governing body. Even though many of these duties are
delegated to management, and the Council is called upon to make clear decisions about
such delegation, the ultimate responsibility for every aspect of the company’s operation
lies with the Board of Directors. It is therefore important that all Council Members ensure
that they understand the history of the organisation and its current situation and keep
abreast of issues that might affect the organisation, as well as familiarise themselves with
the responsibilities and liabilities of trustees and company directors. This role specification
includes a summary overview of these legal responsibilities and any additional duties that
might be expected of a London Sinfonietta Council Member.
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Personal Responsibilities
Council Members are expected to:

Carry out the duties of a Trustee/Gouncil Member

e  Attend all Council meetings - normally four per year, plus a strategy workshop

e Read, understand and scrutinise Council papers

e Participate in one of the standing Committees which review different areas of the
organisation’s work across the year. This will take some extra time to review and
comment on papers, as well as be part of discussion in the relevant areas. Currently
the committees are the Finance, Risk and Audit Committee, the Income Generation
Committee and the Programme Strategy Committee.

Work with other Council Members and management staff in helping to fundraise
e  Fully engage with the fundraising strategy of the organisation
e Network and advocate at events and fundraising opportunities
e Where possible introduce personal connections as potential donors
e Make some financial contribution - at whatever level - in recognition that donations
from Council Members create a strong external message of support

Show significant enthusiasm for the work of the organisation
e  Attend some London Sinfonietta Concerts and Events annually, across all areas of its
work
Be willing to advocate for the organisation to personal connections and contacts
Be willing to connect the organisation to their own professional contacts where
suitable

Be well informed about the work of London Sinfonietta
e Knowledge of the full range of events and genres within the ensemble’s work
e  Familiarity with all the major strategic changes and directions that the organisation
undertakes

Deal openly and with integrity with colleagues, Council Members and staff
e Scrutinise and question strategic and operational plans and policy in a collegiate and
respectful way
e Be willing to contribute in meetings and offer diverse thoughts and opinions in a
constructive manner

Offer personal and business skills and experience to support the management team

Treat sensitive information confidentially




